
Committee: Children and Young People Overview and 
Scrutiny Panel 
Date: 4th September 2012 
Agenda item: 10 
Wards: All 

Subject:  SEN Transport 
Lead officer: Yvette Stanley, Director of Children, Schools and Families Dept 
Lead member: Cllr Maxi Martin 
Forward Plan reference number: N/A 
Contact officer: Paul Ballatt, Head of Commissioning, Strategy and Performance 

Recommendations:  
A. Members of the Panel note and discuss the contents of this report and comment, 

specifically, on the revised SEN Transport policy  
B.  

1 PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
1.1. The report outlines developments in respect of the provision of home-school 

transport for pupils with Statements of Special Educational Needs (SEN). It 
focuses on steps being taken to achieve economies in the SEN transport 
budget to meet savings targets. 

2 DETAILS 
2.1. As part of the corporate medium term financial strategy to 2014-15, 

departments have been required to propose savings to meet targets set. In 
2012-13 a savings target of £50,000 was set for SEN transport and a further 
£200,000 savings for 2013-14 and 2014-15 is currently under consideration 
by officers before formal proposals are made. 

2.2. The current budget for SEN transport is £2.77 million. This sum funds the 
commissioning of home-school transport via council operated ‘minibus’ 
vehicles and externally commissioned taxis as well as escorts required to 
ensure the welfare of pupils while travelling. Over 350 pupils currently 
receive transport with around 185 travelling in council transport on c20 
specific routes and the remaining pupils travelling in small groups or singly in 
taxis – currently over 130 routes are covered. 

2.3. This headline data indicates the scale and complexity of providing SEN 
transport and the challenge, therefore, in making significant savings. In order 
to consider the deliverability of the savings noted above, officers have been 
working with colleagues providing the SEN service within CSF department , 
the transport service based in the Environment and Regeneration 
department, local voluntary sector partners and the Cabinet Member for 
children’s services. 
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2.4. Steps have already been taken to achieve economies in the commissioning 
and provision of the transport service through structural changes in the E+R 
based transport section and through fleet transport efficiencies and  
retendering for external taxi provision. Additionally, the group referenced 
above has worked specifically on the following: 

• Reviewing the SEN transport policy to consider changes in entitlement 
and changes in how Merton’s statutory responsibilities are negotiated 
with parents/carers 

• Commissioning a feasibility study into ‘transformational’ options to meet 
statutory responsibilities more economically 

• Reviewing the effectiveness of a pilot ‘independent travel training service’ 
with a view to future commitment to this model 

Transport Policy 
2.5 Merton’s existing policy had not been reviewed for a number of years. It was 

considered less than user-friendly for staff and for parents/carers, and 
lacking in flexibility. Having examined the approaches taken in other local 
authorities, it was considered that there could be some limited scope to 
tighten eligibility although statutory responsibilities are clearly prescribed. 
Cost savings would be more likely to be achieved, therefore, from 
developing a more flexible ‘menu’ of transport choices; from clarifying 
council, schools’ and parents/carers’ responsibilities and from managing 
expectations of parents/carers through clearer information. It was further 
considered that building understanding and confidence would enable 
parents/carers to be more flexible in their demands on the service. 

2.6 The draft revised policy is attached as Appendix One. This has been subject 
to formal consultation with parents/carers and schools between June and 
August 2012 and feedback is currently being collated. These comments and 
any feedback from CYP Overview and Scrutiny Panel will be considered 
with a view to incorporation before a final draft is submitted to Cabinet for 
approval.      

 Feasibility Study 
2.7 In Spring 2012, Kids First, a local parents/carers group, were commissioned 

to undertake a feasibility study into possible ‘transformational’ approaches 
to delivering an SEN transport service. The council was interested in 
examining specifically the feasibility of use of volunteers as escorts; 
developing remuneration options for parents/carers to provide their own 
child’s transport; car leasing and/or sharing schemes and other potential 
solutions in use elsewhere. The study has involved benchmarking, 
consultation with other local authorities and other transport providers, 
significant consultation with parents/carers, research and horizon scanning.  

2.8 At the time of writing, a detailed report is being finalised and is to be 
presented to the SEN Transport Project Board at the end of September. Key 
findings, however, are: 

• Benchmarking against 19 outer London councils shows that Merton’s 
SEN transport costs are the fourth lowest with an estimated cost of 
£2635 per statemented pupil against a lowest unit cost of £2060 and 

42



a highest of £6011. Although the usual caveats on the accuracy of 
benchmarking data should be noted, this demonstrates relatively 
good value for money of our existing service. 

• Seeking to recruit volunteers into the roles of escorts or drivers is not 
a feasible option to replace a paid-for service either fully or partly. 
Consultation has shown that there is simply not the ‘critical mass’ of 
volunteers willing to make the long-term, regular and consistent 
commitment required for these roles. 

• The study fed into the policy review noted above and found that 
through offering flexible options to parents/carers including travel 
passes, mileage reimbursement and direct payments, fairly 
significant savings could be achieved dependent on effective 
marketing of these options. 

• Modest savings could be achieved through limited tightening of 
eligibility criteria – specifically in respect of parents who choose not to 
send their child to the nearest suitable school – already in place in 
SEN transport policies in some local authorities 

• Flexibility of parents/carers on ‘pick up’ times and points could, again 
if well marketed and negotiated, achieve some modest savings. 

• Improving information flow and processes between SEN service, 
schools and transport section could generate some efficiency savings 

• Use of school vehicles – in particular Perseid school and Cricket 
Green school - may be possible and could enable the replacement of 
some taxi routes. 

2.9 The study concludes, therefore, that there could be a ‘basket’ of measures 
which, if taken together, could make a major contribution to meeting savings 
targets over the next two – three years. Officers will be examining the 
findings closely and reporting to the Project Board noted above in respect of 
implementation.  

 Independent Travel Training 
 2.10 A further feature of the feasibility study not already noted is the significant 

part independent travel training can play in both ‘normalising’ the travel 
patterns of pupils with SEN and in achieving savings from the SEN transport 
budget. A successful pilot scheme involving Merton Mencap, Cricket Green 
and Raynes Park schools operated in 2011-12 and the decision has been 
taken to repeat this pilot for a further year. Officers will be seeking recurrent 
funding and considering procurement options for an independent travel 
training service in due course.   

3 ALTERNATIVE OPTIONS 
3.1. None for the purposes of this report 
4 CONSULTATION UNDERTAKEN OR PROPOSED 
4.1. None for the specific purposes of this report 
5 TIMETABLE 
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5.1. CSF department savings proposals for 2013-14 are being considered by the 
departmental management team in September 2012. 

6 FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 
6.1. Covered in the main body of this report. 
7 LEGAL AND STATUTORY IMPLICATIONS 
7.1. Covered in the main body of this report. 
8 HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION 

IMPLICATIONS 
8.1. SEN Transport is provided to enable pupils with SEN to participate as fully in 

education as their peers. 
9 CRIME AND DISORDER IMPLICATIONS 
9.1. N/A 
10 RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 
10.1. None specific for the purposes of this report. 
11 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE 

PUBLISHED WITH THIS REPORT AND FORM PART OF THE REPORT 
• Appendix One – Draft Revisions to SEN Transport Policy 

12 BACKGROUND PAPERS 
None 
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ith
in

 th
e 

sc
ho

ol
 y

ea
r. 

Pa
rti

al
 

re
qu

es
ts

 s
uc

h 
as

 th
es

e 
ar

e 
w

el
co

m
ed

 a
nd

 w
ill 

no
t h

av
e 

a 
ne

ga
tiv

e 
ef

fe
ct

 o
n 

an
 a

pp
lic

at
io

n.
  

 

 

1
. 

In
it

ia
l 
s

e
t-

u
p

 

a
) 

O
nc

e 
an

 a
pp

lic
at

io
n 

is
 a

pp
ro

ve
d,

 s
ui

ta
bl

e 
tra

ve
l a

ss
is

ta
nc

e 
ar

ra
ng

em
en

ts
 w

ill 
th

en
 b

e 
m

ad
e 

to
 e

ns
ur

e 
th

e 
pu

pi
l g

et
s 

fro
m

 
ho

m
e 

to
 s

ch
oo

l s
af

el
y.

 In
 m

os
t c

as
es

, t
hi

s 
w

ill 
be

 w
ith

in
 1

0 
w

or
ki

ng
 d

ay
s 

of
 th

e 
de

ci
si

on
 b

ei
ng

 m
ad

e.
  

b
) 

W
he

re
 a

 c
hi

ld
’s

 d
is

a
b
ili

ty
 o

r 
a

 r
o

u
te

 i
s
 p

a
rt

ic
u

la
rl
y
 c

o
m

p
le

x
, 

C
ou

nc
il 

m
ay

 re
qu

ire
 e

xt
ra

 ti
m

e 
to

 c
ar

ry
 o

ut
 ri

sk
 a

ss
es

sm
en

ts
, 

or
ga

ni
se

 s
pe

ci
al

 tr
ai

ni
ng

 fo
r s

ta
ff 

or
 fi

nd
 a

 s
pe

ci
al

is
t v

eh
ic

le
 a

nd
 

th
is

 m
ay

 ta
ke

 u
p 

to
 3

 m
on

th
s.

 
c
) 

W
he

re
 a

 p
riv

at
e 

co
m

pa
ny

 is
 to

 b
e 

co
nt

ra
ct

ed
 to

 tr
an

sp
or

t p
up

ils
 

to
 a

nd
 fr

om
 s

ch
oo

l, 
on

ly
 th

os
e 

co
m

pa
ni

es
 th

at
 h

av
e 

co
m

pl
et

ed
 

th
e 

ne
ce

ss
ar

y 
te

nd
er

in
g 

pr
oc

es
s 

an
d 

ha
ve

 b
ee

n 
ap

pr
op

ria
te

ly
 

ve
tte

d 
w

ill 
be

 c
on

si
de

re
d.

  
d

) 
Th

e 
C

ou
nc

il 
is

 u
na

bl
e 

to
 g

ua
ra

nt
ee

 th
at

 a
 p

ar
tic

ul
ar

 d
riv

er
 o

r 
es

co
rt 

w
ill 

be
 o

n 
th

e 
ve

hi
cl

e 
in

 w
hi

ch
 a

 p
up

il 
is

 b
ei

ng
 

tra
ns

po
rte

d.
  

e
) 

It 
is

 fo
r t

he
 C

ou
nc

il 
to

 d
ec

id
e 

w
ha

t a
rr

an
ge

m
en

ts
 a

re
 to

 b
e 

pu
t i

n 
pl

ac
e 

fo
r a

 p
up

il 
w

ho
 is

 e
lig

ib
le

 fo
r t

ra
ve

l a
ss

is
ta

nc
e.

 T
he

 
m

et
ho

d 
w

ill 
be

 d
ec

id
ed

 b
as

ed
 o

n 
th

e 
ne

ed
s 

of
 th

e 
ch

ild
, e

ffi
ci

en
t 

us
e 

of
 re

so
ur

ce
s,

 a
nd

 e
nv

iro
nm

en
ta

l a
nd

 h
ea

lth
 c

on
si

de
ra

tio
ns

 
an

d 
m

ay
 c

on
si

st
 o

f a
ny

 o
f t

he
 fo

llo
w

in
g:

 


 

R
ei

m
bu

rs
em

en
t o

f f
ar

es
 o

r p
ro

vi
si

on
 o

f t
ra

ve
l p

as
se

s 
fo

r 
pa

re
nt

s 
(a

nd
 fo

r c
hi

ld
re

n 
if 

tra
ve

llin
g 

ou
ts

id
e 

Tr
an

sp
or

t f
or

 
Lo

nd
on

’s
 fr

ee
 tr

av
el

 z
on

e)
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R
ei

m
bu

rs
em

en
t o

f t
he

 c
os

t o
f a

n 
O

ys
te

r a
nn

ua
l t

ra
ve

lc
ar

d 
in

 
th

e 
re

le
va

nt
 z

on
es

 fo
r a

ny
 p

ar
en

t w
is

hi
ng

 to
 a

cc
om

pa
ny

 
th

ei
r c

hi
ld

 o
n 

pu
bl

ic
 tr

an
sp

or
t w

ith
in

 L
on

do
n 


 

Pr
ov

is
io

n 
of

 a
n 

es
co

rt 
to

 a
cc

om
pa

ny
 a

 c
hi

ld
 w

hi
ls

t w
al

ki
ng

 to
 

sc
ho

ol
 o

r u
si

ng
 p

ub
lic

 tr
an

sp
or

t, 
po

ss
ib

ly
 w

ith
 o

th
er

 c
hi

ld
re

n 

 

An
 in

de
pe

nd
en

t t
ra

ve
l t

ra
in

in
g 

pr
og

ra
m

m
e 

to
 e

na
bl

e 
a 

yo
un

g 
pe

rs
on

 to
 tr

av
el

 th
e 

w
ho

le
 o

r p
ar

t o
f a

 jo
ur

ne
y 

in
de

pe
nd

en
tly

 (e
.g

. w
al

ki
ng

, c
yc

lin
g 

or
 b

y 
pu

bl
ic

 tr
an

sp
or

t) 

 

R
ei

m
bu

rs
em

en
t o

f f
ue

l c
os

ts
 o

r o
th

er
 re

m
un

er
at

io
n 

if 
pa

re
nt

s 
pr

ov
id

e 
tra

ve
l a

ss
is

ta
nc

e 
fo

r t
he

ir 
el

ig
ib

le
 c

hi
ld

 

 

A 
di

re
ct

 p
ay

m
en

t a
llo

w
in

g 
pa

re
nt

s 
to

 p
ay

 a
 fr

ie
nd

, f
am

ily
 

m
em

be
r o

r o
th

er
 p

ro
vi

de
r t

o 
tra

ns
po

rt 
th

ei
r c

hi
ld

 to
 a

nd
 fr

om
 

sc
ho

ol
 o

r t
o 

m
ak

e 
th

ei
r o

w
n 

ar
ra

ng
em

en
ts

 in
 a

ny
 o

th
er

 w
ay

 

 

A 
m

in
ib

us
 p

ic
ki

ng
 u

p 
an

d 
dr

op
pi

ng
 o

ff 
ei

th
er

 a
t a

 s
ui

ta
bl

e 
pi

ck
 u

p 
po

in
t o

r f
ro

m
 t
h

e
 c

h
ild

’s
 h

o
m

e
  


 

A 
ta

xi
 s

ha
re

d 
w

ith
 o

th
er

 c
hi

ld
re

n 
w

ho
 a

re
 g

oi
ng

 to
 th

e 
sa

m
e 

or
 to

 a
 d

iff
er

en
t s

ch
oo

l 

 

A 
ta

xi
 w

hi
ch

 is
 n

ot
 s

ha
re

d 
w

ith
 o

th
er

 c
hi

ld
re

n,
 b

ut
 o

nl
y 

w
he

n 
th

er
e 

is
 n

o 
vi

ab
le

 a
lte

rn
at

iv
e 


 

An
y 

ot
he

r a
pp

ro
pr

ia
te

 fo
rm

 o
f a

ss
is

ta
nc

e 
w

hi
ch

 e
na

bl
es

 th
e 

ch
ild

 to
 a

tte
nd

 s
ch

oo
l 

f)
 

W
he

n 
an

 e
sc

or
t i

s 
ne

ed
ed

 to
 e

n
s
u

re
 a

 c
h

ild
’s

 s
a
fe

ty
, 

th
is

 m
ig

h
t 

be
 a

 p
ar

en
t, 

an
 e

m
pl

oy
ee

 o
f a

 p
ar

en
t u

si
ng

 a
 d

ire
ct

 p
ay

m
en

t 
pr

ov
id

ed
 fo

r t
hi

s 
pu

rp
os

e,
 a

n 
em

pl
oy

ee
 o

f M
er

to
n 

Lo
ca

l 
Au

th
or

ity
, a

n 
em

pl
oy

ee
 o

f a
 ta

xi
 c

om
pa

ny
, o

r a
 tr

ai
ne

d 
an

d 
C

R
B-

ve
tte

d 
vo

lu
nt

ee
r 

  

2
. 

C
h

a
n

g
in

g
 t

ra
v
e

l 
a
rr

a
n

g
e

m
e

n
ts

 

a
) 

Pa
re

nt
s 

m
ay

 re
qu

es
t c

ha
ng

es
 to

 th
ei

r c
h

ild
’s

 tr
av

el
 d

ay
s 

an
d 

tim
es

 d
ur

in
g 

th
e 

ye
ar

 w
it
h

o
u

t 
a
ff

e
c
ti
n
g

 t
h

e
ir
 c

h
ild

’s
 o

ve
ra

ll 
el

ig
ib

ilit
y 

fo
r t

ra
ve

l a
ss

is
ta

nc
e.

  
b

) 
Pa

re
nt

s 
ar

e 
en

co
ur

ag
ed

 to
 b

e 
fle

xi
bl

e 
an

d 
of

fe
r t

o 
co

lle
ct

 th
ei

r 
ch

ild
 a

fte
r s

ch
oo

l o
n 

on
e 

or
 m

or
e 

da
ys

 p
er

 w
ee

k 
if 

th
ey

 a
re

 a
bl

e 
to

 d
o 

so
, o

r t
o 

ta
ke

 th
ei

r c
hi

ld
 to

 s
ch

oo
l o

n 
ce

rta
in

 m
or

ni
ng

s,
 

ev
en

 if
 o

nl
y 

pa
rt 

of
 th

e 
ye

ar
. I

t i
s 

al
w

ay
s 

po
ss

ib
le

 fo
r p

ar
en

ts
 to

 
try

 p
ar

tia
l t

ra
ve

l a
ss

is
ta

nc
e 

fo
r a

 ti
m

e 
an

d 
ch

an
ge

 a
rra

ng
em

en
ts

 
la

te
r i

f t
he

y 
ne

ed
 to

.  
f)

 
 If

 th
e 

C
ou

nc
il 

fin
ds

 a
 m

or
e 

co
st

 e
ffe

ct
iv

e 
w

ay
 fo

r a
 c

hi
ld

 to
 

tra
ve

l d
ur

in
g 

th
e 

sc
ho

ol
 y

ea
r, 

th
e 

C
ou

nc
il 

re
se

rv
es

 th
e 

rig
ht

 to
 

m
ak

e 
su

ch
 a

 c
ha

ng
e 

bu
t w

ill 
gi

ve
 p

ar
en

ts
 a

s 
m

uc
h 

no
tic

e 
as

 
po

ss
ib

le
. C

on
si

de
ra

tio
n 

w
ill 

be
 g

iv
en

 to
 th

e 
im

po
rta

nc
e 

of
 

co
ns

is
te

nc
y,

 e
sp

ec
ia

lly
 fo

r c
hi

ld
re

n 
w

ho
 re

ly
 o

n 
ro

ut
in

e.
  

g
) 

M
er

to
n 

Tr
an

sp
or

t S
er

vi
ce

s 
m

ay
 m

ak
e 

op
er

at
io

na
l c

ha
ng

es
 

du
rin

g 
th

e 
ye

ar
 s

uc
h 

as
 c

ha
ng

in
g 

dr
iv

er
s,

 e
sc

or
ts

 o
r t

ax
i 

co
m

pa
ni

es
. T

he
y 

w
ill 

try
 to

 g
iv

e 
pa

re
nt

s 
no

tic
e 

of
 c

ha
ng

es
, b

ut
 

th
is

 is
 n

ot
 a

lw
ay

s 
po

ss
ib

le
 e

.g
. i

f a
 d

riv
er

 is
 il

l. 
 

3
. 

W
e

e
k

ly
 B

o
a

rd
e

rs
 

If 
re

qu
ire

d,
 tr

av
el

 a
ss

is
ta

nc
e 

w
ill 

be
 p

ro
vi

de
d 

at
 th

e 
be

gi
nn

in
g 

of
 th

e 
w

ee
k 

fro
m

 h
om

e 
to

 s
ch

oo
l a

nd
 a

t e
nd

 o
f t

he
 w

ee
k 

fro
m

 s
ch

oo
l t

o 
ho

m
e.

  

4
. 

T
e

rm
ly

 B
o

a
rd

e
rs

 

If 
re

qu
ire

d,
 tr

av
el

 a
ss

is
ta

nc
e 

w
ill 

be
 p

ro
vi

de
d 

at
 th

e 
be

gi
nn

in
g 

an
d 

en
d 

of
 e

ac
h 

ha
lf-

te
rm

. 
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 5
. 

5
2
 W

e
e

k
 P

la
c

e
m

e
n

ts
 

If 
re

qu
ire

d,
 tr

av
el

 a
ss

is
ta

nc
e 

w
ill 

no
rm

al
ly

 b
e 

pr
ov

id
ed

 a
t t

he
 

co
m

m
en

ce
m

en
t o

f t
he

 p
la

ce
m

en
t. 

6
. 

A
n

n
u

a
l 

R
e

v
ie

w
 M

e
e

ti
n

g
s
 

In
 e

xc
ep

tio
na

l c
irc

um
st

an
ce

s,
 a

nd
 if

 a
 c

hi
ld

 is
 e

du
ca

te
d 

ou
ts

id
e 

th
e 

Lo
nd

on
 B

or
ou

gh
 o

f M
er

to
n,

 th
e 

C
ou

nc
il 

m
ay

 c
on

si
de

r h
el

pi
ng

 
pa

re
nt

s 
w

ith
 tr

av
el

 a
rra

ng
em

en
ts

 to
 a

nd
 fr

om
 th

ei
r c

h
ild

’s
 A

n
n
u

a
l 

R
ev

ie
w

 m
ee

tin
g.

 

7
. 

J
o

in
t 

R
e

g
is

tr
a

ti
o

n
 

Th
er

e 
ar

e 
so

m
e 

pu
pi

ls
 w

ith
 s

ta
te

m
en

ts
 o

f S
EN

 w
ho

 a
re

 re
gi

st
er

ed
 

at
 m

or
e 

th
an

 o
ne

 s
ch

oo
l. 

In
 t

h
e
s
e
 c

a
s
e
s
, 

a
 p

u
p

il’
s
 e

lig
ib

ili
ty

 f
o
r 

tra
ve

l a
ss

is
ta

nc
e 

w
ill 

be
 c

on
si

de
re

d 
as

 if
 h

e 
or

 s
he

 is
 a

tte
nd

in
g 

th
es

e 
sc

ho
ol

s 
se

pa
ra

te
ly

. T
hi

s 
m

ay
 re

su
lt 

in
 a

 p
up

il 
be

in
g 

el
ig

ib
le

 
fo

r t
ra

ve
l a

ss
is

ta
nc

e 
to

 o
ne

 o
f h

is
 o

r h
er

 re
gi

st
er

ed
 s

ch
oo

ls
 b

ut
 n

ot
 

el
ig

ib
le

 fo
r a

ss
is

ta
nc

e 
to

 a
no

th
er

. 

8
. 

R
is

k
 a

s
s
e

s
s

m
e

n
ts

 

It 
is

 e
nt

ire
ly

 a
t t

he
 d

is
cr

et
io

n 
of

 th
e 

C
ou

nc
il 

to
 d

et
er

m
in

e 
w

he
th

er
 a

 
ris

k 
as

se
ss

m
en

t i
s 

re
qu

ire
d.

 

a)
 R

ou
te

s 

W
he

n 
co

ns
id

er
in

g 
an

 a
pp

lic
at

io
n 

fo
r t

ra
ve

l a
ss

is
ta

nc
e,

 th
e 

C
ou

nc
il 

m
ay

 c
on

du
ct

 a
 ri

sk
 a

ss
es

sm
en

t o
f t

he
 ro

ut
e 

th
e 

pu
pi

l w
ou

ld
 

re
as

on
ab

ly
 b

e 
ex

pe
ct

ed
 to

 ta
ke

. 

Th
e 

as
se

ss
m

en
t m

ay
 c

on
si

st
 o

f a
n 

ap
pr

op
ria

te
ly

 q
ua

lif
ie

d 
of

fic
er

 o
f 

th
e 

C
ou

nc
il 

or
 a

n 
ag

en
t t

he
re

of
, a

cc
om

pa
ny

in
g 

th
e 

pu
pi

l t
o 

sc
ho

ol
. 

Th
e 

pa
re

nt
 m

ay
 a

ls
o 

be
 re

qu
ire

d 
to

 a
cc

om
pa

ny
 th

e 
pu

pi
l t

o 
sc

ho
ol

 
fo

r 
th

e
 p

u
rp

o
s
e
s
 o

f 
th

e
 a

s
s
e

s
s
m

e
n
t.
 T

h
e
 C

o
u
n

c
il’

s
 d

ec
is

io
n 

ab
ou

t 
w

he
th

er
 to

 p
ro

vi
de

 tr
av

el
 a

ss
is

ta
nc

e 
w

ill 
be

 m
ad

e 
w

ith
in

 1
0 

da
ys

 o
f 

th
e 

ris
k 

as
se

ss
m

en
t b

ei
ng

 c
om

pl
et

ed
. P

ar
en

ts
 w

ill 
be

 s
en

t a
 c

op
y 

of
 

th
e
 r

is
k
 r

e
p
o

rt
 a

lo
n
g

 w
it
h

 C
o
u

n
c
il’

s
 d

e
c
is

io
n
. 

 

b)
 P

up
ils

 

So
m

et
im

es
 th

e 
C

ou
nc

il 
m

ay
 d

ec
id

e 
to

 c
ar

ry
 o

ut
 a

 ri
sk

 a
ss

es
sm

en
t 

fo
r a

 p
up

il 
if 

th
ey

 n
ee

d 
sp

ec
ia

l c
ar

e 
w

hi
ls

t t
ra

ve
llin

g.
 T

he
 ri

sk
 

as
se

ss
m

en
t w

ill 
be

 c
ar

rie
d 

ou
t b

y 
an

 a
pp

ro
pr

ia
te

ly
 q

ua
lif

ie
d 

of
fic

er
 

an
d 

an
 in

di
vi

du
al

 tr
av

el
 p

la
n 

w
ill 

be
 p

ut
 in

 p
la

ce
. T

hi
s 

w
ill 

be
 s

ha
re

d 
w

ith
 s

ch
oo

ls
, p

ar
en

ts
, e

sc
or

ts
 a

nd
 d

riv
er

s.
  

9
. 

E
s

c
o

rt
s
 

If 
an

 e
lig

ib
le

 c
hi

ld
 n

ee
ds

 a
n 

es
co

rt 
in

 o
rd

er
 to

 tr
av

el
 s

af
el

y,
 a

 p
ar

en
t 

m
ay

 o
ffe

r t
o 

ac
t a

n 
es

co
rt 

fo
r t

he
ir 

ch
ild

 a
nd

 th
e 

C
ou

nc
il 

w
ill 

of
fe

r 
so

m
e 

re
m

un
er

at
io

n.
   

1
0
. 

M
il
e

a
g

e
 r

e
im

b
u

rs
e

m
e

n
t 

If 
a 

pa
re

nt
 o

f a
n 

el
ig

ib
le

 c
hi

ld
 a

gr
ee

s 
to

 d
riv

e 
th

em
 fo

r a
ll 

or
 s

om
e 

of
 

th
ei

r j
ou

rn
ey

s,
 th

ey
 a

re
 e

lig
ib

le
 fo

r r
ei

m
bu

rs
em

en
t o

f m
ile

ag
e 

fo
r t

he
 

ag
re

ed
 d

is
ta

nc
e 

to
 a

nd
 fr

om
 th

ei
r h

om
e 

tw
ic

e 
pe

r d
ay

. 
T

h
e
 c

h
ild

’s
 

at
te

nd
an

ce
 re

co
rd

 w
ill 

be
 c

he
ck

ed
 w

ith
 th

e 
sc

ho
ol

. T
he

 ra
te

 p
ai

d 
w

ill 
be

 4
5 

pe
nc

e 
pe

r m
ile

 fr
om

 S
ep

te
m

be
r 2

01
2 

bu
t t

hi
s 

m
ay

 
ch

an
ge

 a
t t

he
 b

eg
in

ni
ng

 o
f e

ac
h 

sc
ho

ol
 y

ea
r. 
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 1
1
. 

O
th

e
r 

tr
a

v
e

l 
o

p
ti

o
n

s
 

Th
e 

C
ou

nc
il 

w
ill 

co
ns

id
er

 a
ny

 p
ac

ka
ge

 o
r o

pt
io

n 
pr

op
os

ed
 b

y 
a 

pa
re

nt
 o

r g
ro

up
 o

f p
ar

en
ts

 th
at

 e
na

bl
es

 p
ar

en
ts

 to
 ta

ke
 fu

ll 
or

 p
ar

tia
l 

re
sp

on
si

bi
lit

y 
fo

r t
ra

ve
l a

rra
ng

em
en

ts
 fo

r a
n 

el
ig

ib
le

 c
hi

ld
/c

hi
ld

re
n.

  

1
2
. 

T
ra

n
s

p
o

rt
 f

o
r 

L
o

n
d

o
n

 

Tr
an

sp
or

t f
or

 L
on

do
n 

pr
ov

id
es

 a
ll 

pu
pi

ls
 u

nd
er

 1
8-

ye
ar

s 
of

 a
ge

 w
ith

 
fre

e 
tra

ve
l o

n 
bu

se
s 

an
d 

tra
m

s.
 W

he
re

ve
r p

os
si

bl
e,

 p
ar

en
ts

 s
ho

ul
d 

en
su

re
 th

at
 th

ei
r c

hi
ld

re
n 

ha
ve

 a
ny

 n
ec

es
sa

ry
 p

ho
to

ca
rd

s 
to

 ta
ke

 
ad

va
nt

ag
e 

of
 fr

ee
 o

r d
is

co
un

te
d 

tra
ns

po
rt 

ar
ra

ng
em

en
ts

 a
nd

 u
se

 
th

is
 to

 tr
av

el
 to

 a
nd

 fr
om

 s
ch

oo
l. 

If 
a 

pa
re

nt
 w

is
he

s 
to

 a
cc

om
pa

ny
 

an
 e

lig
ib

le
 c

hi
ld

 o
n 

pu
bl

ic
 tr

an
sp

or
t t

o 
an

d 
fro

m
 s

ch
oo

l, 
th

e 
C

ou
nc

il 
w

ill 
re

im
bu

rs
e 

pa
re

nt
s 

fo
r t

he
 c

os
t o

f a
n 

O
ys

te
r A

nn
ua

l T
ra

ve
lc

ar
d 

fo
r t

ra
ve

l w
ith

in
 th

e 
re

le
va

nt
 L

on
do

n 
zo

ne
s,

 o
r m

ay
 p

ro
vi

de
 th

em
 

di
re

ct
ly

 w
ith

 th
is

 c
ar

d.
  

1
3
. 

L
o

n
d

o
n

 B
o

ro
u

g
h

 o
f 

M
e
rt

o
n

 F
re

e
d

o
m

 p
a

s
s

e
s
 

Pu
pi

ls
 w

ith
 a

 s
ta

te
m

en
t o

f S
EN

 m
ay

 b
e 

el
ig

ib
le

 fo
r a

 F
re

ed
om

 P
as

s 
al

lo
w

in
g 

th
em

 fr
ee

 tr
an

sp
or

t i
n 

Lo
nd

on
 a

t c
er

ta
in

 ti
m

es
. F

or
 d

et
ai

ls
 

an
d 

ap
pl

ic
at

io
n 

fo
rm

s 
se

e 
  

w
w

w
.m

er
to

n.
go

v.
uk

/tr
an

sp
or

t-s
tre

et
s/

tra
in

/fr
ee

do
m

pa
ss

es
.h

tm
 

If
 a

 p
a
re

n
t 
w

is
h

e
s
 t

o
 t
a
k
e
 a

d
v
a

n
ta

g
e
 o

f 
th

e
ir
 c

h
ild

’s
 F

re
e

d
o
m

 P
a

s
s
 

to
 a

cc
om

pa
ny

 th
ei

r e
lig

ib
le

 c
hi

ld
 to

 a
nd

 fr
om

 s
ch

oo
l, 

th
e 

C
ou

nc
il 

w
ill 

re
im

bu
rs

e 
pa

re
nt

s 
fo

r t
he

 c
os

t o
f a

n 
An

nu
al

 O
ys

te
r T

ra
ve

lc
ar

d 
fo

r 
tra

ve
l w

ith
in

 th
e 

re
le

va
nt

 L
on

do
n 

zo
ne

s,
 o

r m
ay

 p
ro

vi
de

 th
em

 
di

re
ct

ly
 w

ith
 th

is
 c

ar
d.

  

 

1
4
. 

M
o

v
in

g
 h

o
m

e
 

El
ig

ib
ilit

y 
fo

r t
ra

ve
l a

ss
is

ta
nc

e 
fo

r p
up

ils
 w

ho
se

 p
ar

en
ts

 m
ov

e 
ho

m
e 

w
ill 

be
 b

as
ed

 o
n 

th
e 

m
ea

su
re

m
en

t f
ro

m
 th

ei
r n

ew
 h

om
e.

  

Th
e 

C
ou

nc
il 

w
ill 

al
so

 in
ve

st
ig

at
e 

w
he

th
er

 th
er

e 
ar

e 
an

y 
ot

he
r 

su
ita

bl
e 

sc
ho

ol
s 

ne
ar

er
 to

 th
e 

ne
w

 fa
m

ily
 h

om
e.

 W
he

re
 s

ui
ta

bl
e 

sc
ho

ol
s 

ex
is

t n
ea

re
r t

o 
th

e 
ne

w
 fa

m
ily

 h
om

e 
an

d 
th

e 
pu

pi
l h

as
 a

 
st

at
em

en
t o

f S
EN

, t
he

n 
th

e 
C

ou
nc

il 
m

ay
 c

on
si

de
r a

m
en

di
ng

 th
e 

st
at

em
en

t t
o 

na
m

e 
a 

cl
os

er
 s

ch
oo

l. 
 

H
o

w
e

v
e

r,
 t

h
e
 C

o
u
n

c
il 

w
ill

 n
o
t 

c
o

n
s
id

e
r 

a
m

e
n
d

in
g

 a
 p

u
p

il’
s
 

st
at

em
en

t o
f S

EN
 to

 n
am

e 
a 

cl
os

er
 s

ch
oo

l t
o 

ho
m

e 
w

he
re
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Th
e 

pu
pi

l i
s 

in
 h

is
/h

er
 fi

na
l y

ea
r b

ef
or

e 
tra

ns
fe

r; 
or

 

 

H
e 

/s
he

 is
 fo

llo
w

in
g 

a 
co

ur
se

 o
f s

tu
dy

 le
ad

in
g 

to
 a

 m
aj

or
 

pu
bl

ic
 e

xa
m

in
at

io
n 

(Y
ea

rs
 1

0 
to

 1
3 

in
cl

us
iv

e)
 a

nd
 h

as
 

co
m

pl
et

ed
 o

ne
 te

rm
 o

f t
he

 p
ub

lic
 e

xa
m

in
at

io
n 

co
ur

se
 b

ef
or

e 
m

ov
in

g.
 

1
5
. 

L
o

o
k

e
d

 a
ft

e
r 

c
h

il
d

re
n

 

C
hi

ld
re

n 
lo

ok
ed

 a
fte

r b
y 

th
e 

C
ou

nc
il 

ha
ve

 th
e 

sa
m

e 
ac

ce
ss

 to
 tr

av
el

 
as

si
st

an
ce

 a
s 

an
y 

ot
he

r c
hi

ld
re

n.
 A

ll 
se

ct
io

ns
 o

f t
hi

s 
po

lic
y 

th
er

ef
or

e,
 a

pp
ly

 e
qu

al
ly

 to
 lo

ok
ed

 a
fte

r c
hi

ld
re

n 
w

ho
 h

av
e 

st
at

em
en

ts
 o

f S
EN

. 

1
6
. 

S
u

p
p

o
rt

in
g

 i
n

d
e

p
e

n
d

e
n

t 
tr

a
v
e

l 
 

As
 p

up
ils

 b
ec

om
e 

ol
de

r, 
a 

m
ov

e 
to

 a
 m

or
e 

in
de

pe
nd

en
t m

et
ho

d 
of

 
tra

ve
l i

s 
an

 im
po

rta
nt

 c
on

tri
bu

tio
n 

to
 th

e 
de

ve
lo

pm
en

t o
f l

ife
 s

ki
lls

.  
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0

 
 M

an
y 

pu
pi

ls
, p

ar
tic

ul
ar

ly
 th

os
e 

w
ith

 h
ig

he
r l

ev
el

s 
of

 s
pe

ci
al

 
ed

uc
at

io
na

l n
ee

ds
, w

ill 
re

qu
ire

 h
om

e 
to

 s
ch

oo
l t

ra
ve

l a
ss

is
ta

nc
e 

th
ro

ug
ho

ut
 th

ei
r s

ch
oo

l c
ar

ee
r. 

Fo
r o

th
er

 p
up

ils
, w

he
re

 th
e 

jo
ur

ne
y 

to
 s

ch
oo

l i
s 

co
m

pl
ex

, a
ss

is
ta

nc
e 

w
ill 

al
so

 c
on

tin
ue

 to
 b

e 
ne

ed
ed

. 

H
ow

ev
er

, t
he

 p
rin

ci
pl

e 
re

m
ai

ns
 th

at
 fo

r s
om

e 
pu

pi
ls

 s
up

po
rt 

sh
ou

ld
 

be
 g

iv
en

 to
 w

or
k 

to
w

ar
ds

 m
or

e 
in

de
pe

nd
en

t t
ra

ve
l. 

Th
e 

C
ou

nc
il 

un
de

rs
ta

nd
s 

th
at

 in
de

pe
nd

en
ce

 tr
ai

ni
ng

 n
ee

ds
 to

 b
e 

ca
rr

ie
d 

ou
t b

y 
a 

fin
el

y 
gr

ad
ed

 p
ro

gr
am

m
e 

w
hi

ch
 is

 p
ar

t o
f t

he
 p

u
p

il’
s
 

ed
uc

at
io

n.
 

Su
pp

or
t f

or
 d

ev
el

op
in

g 
in

de
pe

nd
en

t t
ra

ve
l w

ill 
in

vo
lv

e:
 


 

C
ar

ef
ul

 a
ss

es
sm

en
t o

n 
a 

ca
se

-b
y-

ca
se

 b
as

is
. T

hi
s 

w
ill 

in
vo

lv
e 

th
e 

pa
re

nt
, p

up
il,

 s
ch

oo
l s

ta
ff 

an
d 

re
le

va
nt

 
pr

of
es

si
on

al
s 


 

A 
pl

an
 fo

r t
ra

in
in

g 
a 

pu
pi

l t
o 

tra
ve

l o
n 

on
e 

ro
ut

e 
on

ly
 w

ith
 a

 
ca

re
fu

l r
is

k 
as

se
ss

m
en

t o
f t

ha
t r

ou
te

 

 

Th
e 

de
ve

lo
pm

en
t o

f a
n 

in
di

vi
du

al
, s

tru
ct

ur
ed

 tr
av

el
 a

nd
 li

fe
 

sk
ills

 p
ro

gr
am

m
e 


 

A 
tra

in
in

g 
pr

og
ra

m
m

e 
ca

rr
ie

d 
ou

t b
y 

ex
pe

rie
nc

ed
 a

nd
 

tra
in

ed
 s

ta
ff 

 

H
ow

ev
er

, i
nd

ep
en

de
nt

 tr
av

el
 tr

ai
ni

ng
 d

o
e

s
 n

o
t 
re

m
o

v
e

 a
 c

h
ild

’s
 

le
ga

l e
lig

ib
ilit

y 
or

 a
ffe

ct
 th

ei
r e

nt
itl

em
en

t t
o 

SE
N

 tr
av

el
 a

ss
is

ta
nc

e.
 

Th
e 

C
ou

nc
il 

w
ill 

al
so

 c
on

si
de

r s
ch

em
es

 w
he

re
 e

sc
or

ts
 o

r “
bu

dd
ie

s”
 

ac
co

m
pa

ny
 p

up
ils

 to
 s

ch
oo

l u
si

ng
 p

ub
lic

 tr
an

sp
or

t o
r w

al
ki

ng
, i

n 
or

de
r t

o 
su

pp
or

t g
re

at
er

 in
de

pe
nd

en
ce

, s
oc

ia
l s

ki
lls

 a
nd

 to
 p

ro
m

ot
e 

go
od

 h
ea

lth
. 

 

1
7
. 

W
it

h
d

ra
w

a
l 

o
f 

T
ra

v
e

l 
A

s
s

is
ta

n
c

e
 f

o
r 

H
e

a
lt

h
 

a
n

d
 S

a
fe

ty
 R

e
a

s
o

n
s

 

Th
e 

C
ou

nc
il 

ha
s 

a 
re

sp
on

si
bi

lit
y 

to
 e

ns
ur

e 
th

e 
he

al
th

 a
nd

 s
af

et
y 

of
 

al
l p

up
ils

 fo
r w

ho
m

 tr
av

el
 a

ss
is

ta
nc

e 
is

 p
ro

vi
de

d.
 T

he
 C

ou
nc

il 
al

so
 

ha
s 

an
 o

bl
ig

at
io

n 
to

 e
ns

ur
e 

th
e 

he
al

th
 a

nd
 s

af
et

y 
of

 d
riv

er
s 

an
d 

es
co

rts
. 

If 
a 

pu
pi

l b
eh

av
es

 in
 a

 m
an

ne
r t

ha
t p

la
ce

s 
th

e 
he

al
th

 a
nd

 s
af

et
y 

of
 

th
os

e 
on

 b
oa

rd
 a

 v
eh

ic
le

 a
t s

er
io

us
 ri

sk
, o

r p
re

se
nt

s 
a 

se
rio

us
 ri

sk
 

to
 th

em
se

lv
es

, t
hi

s 
w

ill 
re

su
lt 

in
 tr

av
el

 a
ss

is
ta

nc
e 

be
in

g 
w

ith
dr

aw
n 

w
ith

 im
m

ed
ia

te
 e

ffe
ct

.  

Th
e 

C
ou

nc
il 

w
ill 

try
 to

 fi
nd

 a
 w

ay
 a

n 
al

te
rn

at
iv

e 
w

ay
 fo

r t
he

 c
hi

ld
 to

 
be

 tr
an

sp
or

te
d 

sa
fe

ly
 b

ut
, d

ur
in

g 
th

is
 p

ro
ce

ss
, t

he
 p

ar
en

t o
f t

he
 

pu
pi

l m
us

t m
ak

e 
su

ita
bl

e 
ar

ra
ng

em
en

ts
 to

 g
et

 th
e 

pu
pi

l t
o 

sc
ho

ol
. 

Th
e 

pa
re

nt
 w

ill 
be

 in
fo

rm
ed

 o
f a

ny
 in

ci
de

nt
 th

at
 h

as
 o

cc
ur

re
d 

in
vo

lv
in

g 
th

ei
r c

hi
ld

 a
nd

 th
ey

 w
ill 

be
 g

iv
en

 a
n 

op
po

rtu
ni

ty
 to

 m
ak

e 
re

pr
es

en
ta

tio
ns

 to
 th

e 
C

ou
nc

il 
or

 a
pp

ea
l a

ga
in

st
 th

e 
C

ou
nc

il 
de

ci
si

on
 to

 w
ith

dr
aw

 tr
av

el
 a

ss
is

ta
nc

e 
fo

r t
he

ir 
ch

ild
. D

et
ai

ls
 o

f h
ow

 
to

 a
pp

ea
l a

re
 in

 S
ec

tio
n 

10
 o

f t
hi

s 
po

lic
y.

  

 

 

Th
e 

C
ou

nc
il 

w
ill 

co
ns

id
er

 m
ak

in
g 

sp
ec

ia
l s

ho
rt 

te
rm

 a
m

en
dm

en
ts

 to
 

tra
ns

po
rt 

as
si

st
an

ce
 if

 th
er

e 
ar

e 
ex

ce
pt

io
na

l c
irc

um
st

an
ce

s.
 

H
ow

ev
er

, a
ss

is
ta

nc
e 

w
ill

 n
ot

 n
or

m
al

ly
 b

e 
pr

ov
id

ed
 fo

r t
he

 fo
llo

w
in

g:
 


 

to
 e

na
bl

e 
a 

ch
ild

 to
 a

tte
nd

 a
n 

af
te

r s
ch

oo
l a

ct
iv

ity
 o

r c
lu

b 
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fo
r r

es
id

en
tia

l p
up

ils
 w

ho
, d

ue
 to

 il
ln

es
s,

 a
re

 u
na

bl
e 

to
 u

se
 

th
e 

sc
he

du
le

d 
tra

ns
po

rt 

 

fo
r p

up
ils

 w
ho

 a
re

 ta
ke

n 
ill 

at
 s

ch
oo

l a
nd

 n
ee

d 
to

 re
tu

rn
 

ho
m

e 
be

fo
re

 th
e 

sc
he

du
le

d 
tra

ns
po

rt 
tim

e 

 

to
 e

na
bl

e 
pu

pi
ls

 to
 a

tte
nd

 d
en

ta
l, 

G
P 

or
 h

os
pi

ta
l 

ap
po

in
tm

en
ts

 

 

fo
r p

up
ils

 w
ho

 a
re

 u
na

bl
e 

to
 b

e 
co

lle
ct

ed
 fr

om
 s

ch
oo

l a
t t

he
 

sc
he

du
le

d 
tim

e 
du

e 
to

 d
et

en
tio

n 
or

 e
xc

lu
si

on
 

 

a
) 

Pa
re

nt
s 

m
ay

 d
is

cu
ss

 th
ei

r n
ee

d 
fo

r S
EN

 tr
av

el
 a

ss
is

ta
nc

e 
w

ith
 

sc
ho

ol
 s

ta
ff 

af
te

r t
he

ir 
An

nu
al

 R
ev

ie
w

 m
ee

tin
g.

 S
ch

oo
ls

 w
ill

 th
en

 
fo

rw
ar

d 
an

y 
re

le
va

nt
 d

et
ai

ls
 o

r c
ha

ng
es

 to
 th

e 
C

ou
nc

il.
   

b
) 

Th
e 

C
ou

nc
il 

ha
s 

di
sc

re
tio

n 
to

 re
vi

ew
 tr

av
el

 a
rr

an
ge

m
en

ts
 fo

r 
pu

pi
ls

 w
he

ne
ve

r n
ec

es
sa

ry
. I

n 
ge

ne
ra

l, 
th

is
 w

ill 
ta

ke
 p

la
ce

 o
nc

e 
pe

r y
ea

r f
or

 e
ac

h 
pu

pi
l r

ec
ei

vi
ng

 tr
av

el
 a

ss
is

ta
nc

e.
 T

he
 C

ou
nc

il 
m

ay
 re

qu
es

t u
p-

to
-d

at
e 

in
fo

rm
at

io
n 

fro
m

 p
ar

en
ts

 a
nd

/o
r s

ch
oo

ls
 

in
 o

rd
er

 to
 e

st
ab

lis
h 

w
he

th
er

 tr
av

el
 n

ee
ds

 h
av

e 
ch

an
ge

d.
  

c
) 

W
he

n 
tra

ve
l a

rr
an

ge
m

en
ts

 a
re

 re
vi

ew
ed

, c
on

si
de

ra
tio

n 
w

ill 
be

 
gi

ve
n 

to
 s

tra
te

gi
es

 fo
r s

up
po

rti
ng

 p
up

ils
 w

ith
 in

de
pe

nd
en

t t
ra

ve
l. 

d
) 

If 
th

e 
C

ou
nc

il 
de

ci
de

s 
th

at
 a

 c
hi

ld
: 

i. 
no

 lo
ng

er
 n

ee
ds

 a
n 

es
co

rt 
in

 o
rd

er
 to

 e
ns

ur
e 

th
ei

r s
af

et
y 

O
R

 
ii.

 
is

 n
o
 l
o

n
g

e
r 

a
n
 “

e
lig

ib
le

” 
c
h

ild
 a

nd
 tr

av
el

 a
ss

is
ta

nc
e 
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